REQUEST FOR COUNCIL ACTION

Originating Department Requested By: Date:
Administration Department Rena Weber 1/7/09

ANNUAL APPOINTMENTS
2009
1. ENGINEERING FIRM - SEH
2. OFFICIAL NEWSPAPER ~ Cofd Spring Reéord

3. OFFICIAL DEPOSITORY — 1°" National Bank, Plaza Park Bank, Smith Barney, Bremer Bank, &
4M Fund

4. ACTING MAYOR -

5. AUDITOR/ACCOUNTANT - ABDO, EICH & MEYER

6. ATTORNEY -

7. WEED INSPECTOR — Mayor Jeff Hagen

8. ASSISTANT WEED INSPECTOR - Rick Hansen

9. COUNTY AGRICULTURAL INSPECTOR - John Waldorf

10. PROCESS SERVER — Stearns County Sheriff's Department
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Date: December 15, 2008

Re: Committee List Recommendations
To: City Staff, Councilors, Firemen, Committec Members, etc.
From: Jeff Hagen

Many experts say we are in the midst of the worst recession since the Depression.
Rockville is losing approximately $40,000 in LGA and MVHC, plus another
approximate $60,000 in tax revenues from the seceding 6 sections to Maine Prairie
Township; a total of $100,000. Add to that the rejection by voters in 2008 to levy for
$100,000 to take of the city’s roads, and the City faces the need to reduce
approximately $200,000 in expenses and it is my goal to take $100,000 of that and
target it for road maintenance and/or repairs. It is very evident to me from the recent
election in the City of Rockville and a 100% turnover in the makeup of the mayor and
council for this city that the residents want a serious change in the way their tax dollars
are being spent. We need to prioritize our spending and only deliver those that the
majority of residents require and those that we can afford to pay for. It is my opinion
that there are no “sacred cows” and other than statutory debt obligations and any other
mandates, everything else is open for reduction or removal. These reductions, and
consolidations of committees, will require more work for the council but I am confident
they are up to the challenge

To meet that challenge, a task force was established soon after the November 4t
election to analyze and make recommendations to the city council to meet that
objective. That task force are all volunteers, include two citizens at large, and that task
force has made several initial recommendations, which 1 have incorporated below and
the task force will continue to make recommendations in the early months of 2009. 1
want to thank those individuals for offering their time and efforts in this task. |
encourage everyone’s cooperation with this task force and trust that you will understand
and support the goals of this task force, realizing that many of the details of these
changes will be worked ouf as we move forward with them.

TASK FORCE NEGOTIATING TEAM
Randy Volkmuth Randy Volkmuth

John Koerber Duane Willenbring

Jeff Hagen Jeff Hagen
Citizens-Roger Schmidt, Dick Nieters Alternate-Sue Palmer

Alternate-Duane Willenbring



PUBLIC WORKS COMMITTEE APO

Randy Volkmuth Bill Becker

Duane Willenbring John Koerber-will also cover executive
committee

Jeft Hagen

Jerry Schmidt

John Koerber

Alternate-Bill Becker

PERSONNEL COMMITTEE TRI-CITY CABLE
Jeff Hagen Roger Schmidt
Randy Volkmuth Dick Nieters

Duane Willenbring

Alternate-Jerry Schmidt

FINANCE

Randy Volkmuth

Sue Palmer

Jeff Hagen

John Koerber
Alternate-Duane Willenbring

The following additional changes will be made:

1.

The Planning Commission will be reduced to 5 members, with the members
being asked to decide who remains on the Commission, and if that is not
successful, the council will decide.

The parks/trails board/committee will no longer exist but the oversight of those
areas will be handled by the Public Works Committee. We will look for
volunteers to carry forward the parks/trails projects.

The EDA board/committee responsibilities will be assumed by the Public Works
Committee and the goal is reduce its expenditures to $1,000 or less.

All capital expenditures over $500 must be reviewed and approved for
recommendation to the council by the Public Works Committee, Any education,
travel, per diem expenditures over $100 must be approved by the Public Works
Committee. Any education or training paid for by the city will require a
summary report by the attendee of what was learned and will be shared with the
other employees or councilors that could benefit from it.

Other non-commiitee related changes, goals, objectives, ete., effective January 7,
2009 and forward:



. The city administrator will take a seat at the staff table. This is being done to
reduce the amount of discussion among the council table and to encourage
councilors to speak towards the audience.

. No staff, attorney, engineer, county sheriff, etc. will take seat at the staff table
unless they have requested to do so and it is necessary that they be there to
discuss their request/issue. To every extent possible, all requests, issues, etc.,
will be carried forward by the city administrator. Approval to have any legal,
engineering, consultant, etc. person that is an expense to the city must be
approved by the mayor and/or council prior to their engagement.

. At the beginning of each meeting I will allow a very quick public forum for
citizens to bring forward items they would like discussed that evening or
included in our consideration for items already on the agenda. A public forum
will also be held at the end of the meeting.

. lintend to run council meetings significantly different than they have in the past.
I remind all councilors that we have what is termed a “weak mayor” system,
which means the mayor has but one vote and it is typically best that the mayor
makes very few, if any motions. My responsibility is to help guide policy, run
the meetings and try to help councilors give proper due diligence to issues prior
to making their votes. I will encourage active participation from all councilors
and try to encourage councilors to voice their opinions on how they vote. I think
it is important that your constituents know why you voted a particular way on
important decisions.

[ firmly believe in timely performance reviews and I feel 4 years is too long for
the citizens to weigh in on the performance of its mayor. I plan to open my
mayor seat up for re-election when the city holds its next election in 2010.

. The Personnel Committee will meet very shortly after January 7, 2009 to discuss
recommendations from the Task Force regarding changes to the personnel
policy, staffing levels, hours, procedures, pay, ete.

. A separate email account called iwillhelprockville@rocketmail.com has been
established, will be announced in the city newsletter and residents will be
encouraged to use that to offer volunteer labot/services, offer for-pay
labor/services, questions, concerns, comments, etc, I received many offers of
free assistance during my recent campaigning that indicate to me significant
interest in helping this city to succeed. The city shall have a goal of using
volunteer help, 3"-party contract help to reduce its overall cost of providing
services whenever possible.

. This task force, or possibly a 2™ task force, will look at the city’s ordinances,
processes, fees, etc. in order to make the city more developer/consumer friendly
in order to encourage development and improvement of people’s properties.




9. The task force will also look at ways to generate additional revenue to the city
such as the leasing of space in the city’s buildings, renting of space on water
fowers, etc.

Drastic times require drastic measures. The new council’s goal is to create a culture of
efficiency, good and friendly customer service; which 1 feel will go a long way in
bringing this community together, making the consolidation successful and reducing the
likelihood we will see further petitions for secession from the city. We cannot afford to
have anything like this happen again.



January, 2009

Dear Grand Lake Residents.

We are once again working with Lake Management, Inc. of Marine on St. Croix in our efforts to manage and treat
curleyleaf pondweed and swimmer’s itch. If you have curleyleaf pondweed in your shoreline area and would like it
treated, or you would like your area treated for swimmer’s itch, the time to sign-up for the 2009 season is now.

What is curleyleaf pondweed? Curleyleaf pondweed is considered a non-native, invasive exotic plant that blocks cut
native vegetation and is a significant source of phosphorous that contributes to algac blooms and poor water quality when
the plant dies off in early July. Curleyleaf pondweed is an annual plant that reseeds itself each year.

Why should Grand Lake sperd money to manage curleyleaf pondweed? Without an effective management and
treatment plan, curleyleaf pondweed produces turions (seed pods) that dump millions of seeds in our lake that cause the
plant to spread and eventually take over the lake. In some cases, lakes have become difficult to navigate. The goal of an
effective management plan is to reduce and eventually climinate the turions so the plant does noi reseed in the spring.

What are other lakes doing? In 2008, residents of NW and SW Anderson Lake in Bloomington saw their lake drained
with the hope of freczing out much of the curleyleaf pondweed and then treating areas with remainhing water with
chemicals to destroy the plant. This method, however, does not eliminate the seeds in the bottom sediments, and
cventually the curleyleaf pondweed will grow back. Other methods of managing curleyleaf pondweed include mechanical
harvesting to improve navigation, yet this method does not eliminate the turions and the plant continues to reseed itsclf
and spread. In 2008, one of our Minnesota lakes is attempting to reduce the spread of curleyleaf pondweed by putting
iron filings i their water. The effectiveness of this program is being monitored by the DNR.

What are the plans for Grand Lake? For those who would like to have shoreline treatment of your individual
property, please complete the enclosed permit form from Lake Management, Inc. Please note that our permit pertains
only to the treatment of curlyleaf pondweed, considered by the DNR to be an invasive. If you feel your property has other
aguatic vegetation that is excessive, you will need to work with the DNR and obtain permits before any vegetation can be
removed. Lake Management, Inc. can help you with this permitting process. Be sure fo sign the Lake Management, Inc.
permit form at the bottom of the page, and return this form and your payment promptly by Friday, February 6th to Lake
Management, Inc.

The costs of offshore treatment will be paid for by the Grand Lake Improvement District. In 2008, Grand Lake Area
Association worked with Lake Management, Inc, and the Minnesota Department of Natural Resources to treat just over 22
acreas of our lake.

What is the future for water quality on Grand Lake? As we look into our future, we are excited to inform you that the
city of Rockville passed a shoreline ordinance that will further reduce phosphorous and mutrient levels in our lake. With
the passing of this ordinance, more of our stormwater runoff will be filtered before it reaches our lake or water table.
Thank you to the city for passing this ordinance that will make our lake healthier for our children.

We are excited that in 2008 Grand Lake had its third best overall clarity rating since we began monitoring our water in
1977, and our 2008 secchi disk readings averaged 3.3 meters or 10.8 feet. During the month of June and before the
curleyleaf pondweed began to die off, our average secchi disk reading on June 9" was the highest recorded at 6.55 meters
or 21.3 feet.

Please know that the management of curleyleaf pondweed is an important step in maintaining our water quality. If you
have curleyleaf pondweed on your individual property, please sign up for the 2009 treatment program. Thanks alll

Board of Dircctors, Grand Lake Area Association and Grand Lake Improvement District
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LAKE MANAGEMENT, INC.

Minnescta Opsrations
10400 185" Street North
Marine on St. Croix, MN 55047
{651} 433-3283 Phone Fax # (851) 433-5318

PROPOSAL FOR AQUATIC NUISANCE MANAGEMENT PROGRAM 2009

Submitted to:
Grand Lake Improvement District

‘City of Rockville Date: January 2009

C/O Scott Falmer .

21108 Fowler Rd.

Cold Spring, MN 56320 Phone: (320) 253-8191 Hm

(320) 255-5796 Wk

Lake Management, Inc. proposes to furnish at it’s expense, ali of the necessary materlals, subject to state and
federal regulations, equipment and labor-as well as to direct and administer treatment as needed for the coatrol
of the excesslve growth of Carlyleaf Pondweed in the water area described as follows: -

Grand Lake — Stéarms County
Early seasori application fr.- curly-leaf pandweed control

L5 AETES (v vevrerrris e one crvaeeens crneee oem ceeess 5306, 00/aCTE
Sol0 BELEL o oo sovvees s eoreene v .. $340.00/acre
iyt acres. - . $32000/acre

LINR Peumt Fee 535 per homeawne,r to a maximum of $750.00

in consideration oi the goods and materials furnished, use of equipment snd services rendered, payment is fo be:
... Tobe detemain.d ' o Dallars {($ TBD )
Te-'ms N'ﬁa iuma 30 ZﬂOQ—Finanue r.lmrga 1 ‘/a"/. month

f

Queﬂtinns about our program o lpecill requssia shouirl iu;: directed to: Mike O*Coonell at {651) 433-32R3,

Lake Management, Inc. will post such slgas 53 may be required to restrict the use of irented water, It is the
responsibility of the customer to remove the signs at the end of the restriction perioda.

‘The siete permit, whan required, will be acquired by Lake Mansgement huf permit and processing fees will ha paid by the
custermeer with a check to MDNR or Lake Management, unless atherwise agreed above, The DINE permit fee is non-refundable and is
$35.00 per property with £ $750.00 maximur. Ail work, when a peremit is required, is contingent upon DNR approval.

Lake Manz-ement, Inc. carries insurance 7 hath linbility and property dsmage aad workezs’ cemperuation
and will, epon requesi, confizm that coverage by certificates Issued to the customer.

This prupn:il may te withdrawn by Lake Manigement, Inc. if not accepted within 30 days,

-y

_ ACCEPTANCE OF PROPOSAL
TLe above payment und conditions are satiafactory and are accepted. Lake Management, Inc.
is authorized to conduct the management program described above. Payment will be made
as indicated above. ‘If you hive any questions regarding the effectivences of the treatment,
plenss cell ua hetween the 14 and 18 day following treatment.

Bignatirre - ‘ Dats

Roprescating _ —
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APPLICATION FOR A PERMIT TO CONTROL: AQUATIC PLANTS, ALGAE, SWIMMER'S [TCH, AND LEECHES
{Thls appllcation does not constitute a parmit)

- (Ptint or lype}
1. APPLICANT INFORMATION
{Ftrat, ¥i, Last) Ray Time Telephone Number
Grand Lake Improvement District, City of Rockville C/O Scott Palmer 320-255-5796
Lake Homa Address (# and stres!, RFD, Box #, City, Stats, Zip Code Fire#or911# | Lake Residance Telephone Numbar
21108 Fowler Rd., Cold Spring, MN 56320
Permanant Me!ling Addreas {Indicate if it is the same as above) Emali Addresa
Same

Have you sver applied for an Aquatic Plant Control Pamit at this address befora? No 1 ves (x] if yes, Permit#QRF-3B329

Il. LAKE INFORMATION

Lake Name (and bay If applicable) : ' County
Grand Lake (73005500) Stearns

Length of 3horsiine Qwned. i own feet of shareline on the sbove lake.

iIl. TREATMENT INFORMATION

1. Typa of Trealment Proposed. (check sl that apply) An Automaiad Device:
: WeedRoller
Machanical Tools/Harvester D Chemicai X Beach Groomsr
- Lakemaigd -
. Cthar Expiain:
2. Type of Vegetation f Organism 1o be Treated {check ali that apply}
Submerged Vegetation ...... X. Filamentous Algas ... .. X.. ) FloatingBog ... ..........
Floating-leaf Vegetation . .. ....... Chara :............... X. . Snalls (swimmersitch) ... ... X
Emargent Vegstation. .. ... ...... Plankton Aigaa. . ... .... X. Laarhes .........c..c.0x-
Duchweed . .. ......

3. Dimensions of Proposed Treaiment Area. | prapose to control vegstation in an area that extenas: e.-."f;%:s}'\ ar-c -i‘v‘«#z}hwahi"'

| : i fes: along shore and !tz the iake a disiancae of [:] faot whaere the iake is approximately :j faet
daep, and/or. # channe! which is L_g fent wida and extends :! faat inlo tha laka to oper watar.

4. Who will be dolng the treatmeni? The Applicarnt [_] A Commarcial ApplicatorfHarvesier | X
if the appiicant is traating what shemical(s} or mechanical device (give brand name) - do you inland to usa?

If & commercial applicator f harvester will be treating, what is the name and address of 1he company? Laka Management. Ine.,

10400 185" St N.. Maiine an 8¢ Croix, MN 55047
" . n

WV, JUSTIFICATION: (explain raason for contral)
Excassive veaetation interferes with swimming, hoating, fishing, and/or other aquatic recreation.

V. FEE INFORMATION: If two or more treatment fypes are requested, only the largest fee shall apply.

Individus} praperty applications Fae Tolal

Submerged, emargant of fioating leaf control $25.20

Cuclowaed $20 GO per propeny i$200.00 maximuni)

Snails, Filamenious Aigae, Chara, ui L sech control  $4.00 par 100 reet of shorellna, or any paition thereaf, ($200.00 maximum Fes)
(Fee for 150 fast = $8.00}

Multiple party applicatlons
Plankion Alges $20.00 plus $0.40 per acre, $200.00 maximum fee. {Acres 1o be treated x 30.40) + $20.00 = Fea

All ofher types of contral $35,62 per property (maximurn fae $750.00), $35.00 x number of properiias to be treated = Feo

Offshore Harvast of Submerged Vagetation (Cffshore >150 feet from shors}

Machanical Control of Submerged Vegetation $35.00 for the first acre plus $2.00 sach additional acre to a maximum of $750.00
(Total # acres to ba harvasted - 1) x 2 + $35.00=Fee

J P

This applicetion |s two-alded. Please complete both aldes.
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Skeich of treatment area. include: North arrow, treatment area location, dock — disiance from nearest property boundary of nearest

idenfiffable land mark.

See  athiched Maps foe ooy oHshere Prectment res

Please provide clear driving directions and show the focation of your property on the lake with any significant intersections or

tandmarks:

Vi, ENCLOSURES 1 Sketch/Map Signalure O Check or Money Ordar for Fes (1 other

1 heraby make application for a permil io destrey ar contro) aguatic vegetalion or aguatic nuisance as described abave, | understand that the conlrot af
aquatic nuisa.ices, inciuding destruction of aguatic piants and algae, is subjecl to rules of the Commissioner of Naturel Resources. | understand that an
Agualic Plant Managament Specialist may wish lo inspect the propesed treatment area before, during, andior after work is completed and that hy
making this appiication | give permission 1o tha spaciafist to enter my property to maka such inspeclion at reasonable limes. [ understand thal an ennual
rapart will be tequired on resulis achieved. Compigtion of this form and processing of the aceompanying apolication fea does not constitule abtaining a

pernit,

Applicants Signature

Date




Grand Lake Year End Application Summary 2008

First Application Date 5/19/08
Second Application Date 6/18/08

Aquatic Plants Present First Application

Whole lake shoreline was inspected on 5/19/08 and no curlyleaf pondweed was found on
the shoreline at the time of inspection.

Aquatic Plants Present Second Application

Second application was swimmers itch only
Filamentous Algae

Plankton Algae

Chara

Offshore Application Summary

Offshore Acres Treated: 22.18 acres
Offshore Treatment Date: 5/19/08
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James Voigt

Disclaimer: This map is neither a legally recorded map nor a survay and is not intended to be
used as ene. This map is a compilation of records, information and data from city, county, state
and federal offices, and is to be used for reference purposes anly.
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