CITY OF ROCKVILLE

P.0. BOX 93 229 Broadway Street East ROCKVILLE, MN 56369
For Your Information — FYI, Committee Action Needed — CA

PARK & REC COMMITTEE AGENDA
Monday, July 22, 2024
ROCKYVILLE CITY HALL 5:30 P.M.

Budget: Need to look at Budget.

Walking Track / Exercise Signs: Update? Minser Chiropractor provided some sign ideas - we are asking for her to design or if she would
like us to design - also deciding on size of signs. Minser fully funded - Rockville city will be installing late summer of 2024.

Summer Ball Program - Updates? All equipment picked up? No Update.

Concession Stand Update - Matt has started running the concession stand through the Rockville Lions Club. Doing the last two nights of
T-Ball and Music in the Park. Ball field Scoreboard Update? Scoreboard works and all bulbs have been replaced - also the ball field
concession stands are getting a deep cleaning and equipment is getting fixed thanks to Matt! The fields are drug and look great!

National Night Out - First Tuesday in August - so 2024 would be August 6th, 2024 - Look at organizing as a whole community brought to
you by the Park and Rec Committee. Bounce House rental, Band, Firemen hotdogs (Rodney), face-painting, playground, any ideas? We
all agreed that this needs to be advertised big time - We also have an idea to place a Facebook ask out into the community (APRIL) for a
couple of volunteers to join us for the organization of the same event in the downtown Rockville area. Pot Luck? Needs to happen at
both parks - looking for a volunteer to organize the Blue Park! Volunteers found for both locations and the organization of the event is
underway!

Lions Park Bathroom Update - Updates? Where are we at - what are we waiting for? What is the timeline? Heather and Matt met with
the City Counsel on Wednesday for an update to see where we are and what steps need to be done. Bobbi will be clearly stating an
emergency plan for when bathrooms need a good cleaning on the weekends, also there is a small business grant idea mentioned and
Bobbi to dig into this as well. Planning to move forward.

RockFest - Discussion: Moved to July

Money - Start from ground zero? Parade - 10AM Saturday AM

Donation Letters - need to be drafted and sent to businesses. | Kids Games - 4 Old fashion ones - Ring toss... Get some organizations to run
*Finalize this donation letter and get out to businesses* the kid's games. 12-4:00 pm

Insurance - Julie to talk to Judy about the insurance policy Crafter/Venders - 10-15 - $50.00 Booth. Church Parking Lot?

that is needed. We are insured as long as we are on city Food - 4 total (Each bar & 2 food trucks) Bars no charge — 2 Food Truck
property. $50.00

Bank Account - Keep checkbook within the city. Music - Noon to 4 PM (American Songbook??) Highway 23?

Date of event - June-1,2024 2025 date needed Kickball Tournament - Talk to Cheetos if he is interested (organizing) Could
Start Time - 10 AM do a Facebook post looking for volunteers to put the kickball tourney

Time Done - 6 PM together.

PW OId Building/equipment - Committee to sort and organize the equipment - get the dates that work for Jenn - plan something. To Do
free will offering garage sale for the Farmer’s Market September 15 - need counsel approval?

NEEDED VOLUNTEERS FOR:
1. Create a Facebook Post for a Sub-Committee of 2025 RockFest. Come to the August meeting and the contact for volunteers is

Dale Borgmann at daborgb8@gmail.com.
2. Donation Letter - See attached and read through so we can get this finalized and sent to the list of sponsors.

New Items:

1. Redo Lions Park Baseball field. Eye Sore - Not this year but Summer of 2025.

2. Redo the main Community Ball field. Men’s League consistent, Flames renting for 4 nights. More Fill, Start over, Irrigation
System.

3. Regrade and seed Soccer fields at Lions Park and Community Park. Start at Lions Park and move nets down into the open field
for use this year as we create a better field. Rental of Harley Rake, Bobcat, and purchase Black Dirt. Hopefully this summer
project.

4. Build a Pickle Ball court at Lions Park - using the current Basketball courts. Dan and Barry will be doing most of the labor - also
Dan is working on getting numbers for this project. Randy Volkmuth is very interested in this addition.




5. Add a small parking lot to the west end of Lions Park by the Lions Shed for parking of Pickle Ballers.

6. Build a new Hockey Rink and Gaga Pit at to the Blue Park. Get the material list and talk to Dale about lumber.

7. Upgrade the Lions Park and Blue Park equipment - add shade.

8. Fix the Basketball court/parking lot at the Blue Park - redo the Tar surfacing.

9. Add Asphalt around the bleachers and concession stand at the community park.

10. Repair scoreboard at the community park - easy fix - Matt? Move one working light bulb over to a slot that is burnt out - try the
bulb - if it works, we will just need to purchase new bulbs. IF it doesn’t work - then we have a board issue.

11. Repair concession stand - wash and deep clean all equipment - see if all works.

12. Permanent bathroom at Lions Park.

FUTURE ADDITIONS:
1. Horseshoe pits at Lions Park. Rent out - Lockers for Horseshoes.
2. Bike share program - partner with Cold Spring - arrowhead at the gas station.

3. Healthy living trail - gym equipment - team up with Minser Chiropractor. Starting with stations with just signage.
4. Granite fountain/water feature.

EQUIPMENT NEEDED TO ACCOMPLISH THESE PROJECTS:
1. Rascal MVP attachment for ball fields and gravel parking lots (approx.. $8,000)

2. Four-wheeler for pulling rascal attachment and for spraying fields/parking lots/ditches. (approx.. $5,0007?)
3. Upgraded drill sets - DONE!



